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Hey ALURH!


It is that time of year again!  January’s ALURH Conference 2005 is around the corner and we here at Jacksonville State University intend to make its home here in beautiful Jacksonville, Alabama this year.  Last year during 2004’s conference at the University of South Alabama, everyone made us feel so welcomed and we definitely noticed the enthusiasm everyone showed about us hosting next year’s festivities.  

Well, I went back to our Director of Housing and Residence Life, Kevin Hoult, and presented him with a detailed proposal that he approved within weeks.  The proposal presented to our director was sent at my nearest convenience to our ALURH State Director, Daniel Waters, and has now been formatted into this gorgeous bid.  Members of RHA here at JSU began planning this conference before Mr. Hoult gave us his approval, so we ensure that we are well thought through.  We have already split into different groups that will cover everything from organizing to concluding our conference activities.  Everyone is in their respective places just waiting on one thing…YOU!  That is right, we need your approval!  After all, we are going to be your host for a whole weekend! 

Our campus is known as “the friendliest campus in the South” for a reason and we plan to prove that to you during your short three day, two night stay.  Our campus has a year-round beauty that only gets better with every changing season.  We have many different eating establishments and local stores nearby that will appeal to everyone’s liking along with several areas that will provide entertainment for our day and night time activities that lie only fifteen minutes away or less.  Our housing department has an awesome relationship with SGA, sororities, fraternities, and other organizations and departments on campus as well as those off campus establishments from whom we can solicit donations and sponsorships.  

We were so lucky to have such a good host for ALURH last year in USA, and JSU wants to continue the tradition.  USA ran a well organized, informative, and exciting conference last year, and the least we can promise is to add to those qualities with our own COCKY touch!  Our only goal for ALURH this year is to grow towards our ultimate goal of having everyone in this wonderful state of Alabama affiliate with ALURH and eventually SAACURH and NACURH.  

This bid may be coming to you late because administrative changes with our Assistant Director and transitions to professional staff.  Needless to say, the office has been incredibly hectic, but you have our apologies from JSU and we are here to say that it is finally here for your eyes only!  

Sincerely,

Aubree M. Nisley

Fun Times

AT USA
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In early January of this year, Jacksonville State University was allowed to attend the ALURH Conference 2004 at the University of South Alabama (USA) in Mobile, Alabama.  Seven individuals, who included myself, the Assistant Director of Housing, members of the University Housing Staff, and a few residents, were able to attend.  Together, we earned the Roll Call Award, became officially affiliated with ALURH, and were able to get myself, a representative from JSU, elected to the position of Associate Director of the State Executive Board.

The 2004 conference served as an important experience for all schools attending the annual get together not only because of finishing old business and reviewing new business, but the excellent programming sessions were extremely helpful to members and hopeful resident assistants.  USA made the conference fun and exciting with their boardroom activities and fun things they planned.  Some first-time attending delegates found themselves initially out of their element with the butcher paper and bouncy balls, but that very style also brought them back because they found out they could loosen up and have fun while working hard for ALURH and their school.

The social aspect of the conference was another great point to be noticed.  Each night’s activities brought the group together.  People from all over the state met their sister schools and began sharing thoughts and ideas sometimes without even knowing it.  The housing of individuals in the residence halls was a nice touch to complete this task.  Several delegates found themselves rooming with people they did not even know and left with a new friend.  

Also at the conference, many of the schools present expressed the desire to see Jacksonville State University host next year’s conference not only because of our convenient location, but because of our beautiful campus, its students and faculty, and its reputation as a whole.  They also expressed the desire to see JSU become more recognized in the ALURH, SAACURH, and NACURH chapters.

ALURH 2004 was our first opportunity to attend a major state conference after forming our RHA programs over the past few years and all who attended were excited about what they could bring back to JSU from their experiences at USA.  
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I would now like to propose that Jacksonville State University should host ALURH Conference 2005.  The conference is held the first full weekend in January (1/7-1/9).  I believe that the conference will bring JSU more recognition, strengthen our current Resident Housing Association (RHA), and develop the Housing Staff more as a team because of the time needed for them to work together for this conference to be successful.

By attending the conference, I was able to see how smoothly USA was able to run things.  They were able to get several donations from nearby establishments; they housed us in their residence halls, and provided excellent, inexpensive entertainment each night of the conference.  Each individual school, through their registration fees, paid everything not addressed by sponsors or donations.

The same can be said fro JSU when we prepare to host next year’s festivities.  Through some research, I have been able to asses that we will be able to do the same with our efforts next year.  Letters will be sent out in September requesting aid from nearby establishments and on campus organizations and departments.  

After reviewing our options for conference symbols, mottos, themes, etc., we faced an important issue that seems to be completely necessary for our association’s main focus for the 2004-2005 academic year: Buddy Schools.  We feel like ALURH can be so much bigger than it is and the size of our awesome group depends on those smaller schools that form our buddy school groups.  We decided “a helping hand” strategy was important to let those schools into our association, so the handprint has become the symbol for ALURH 2005.  We decided that we liked the rhyming theme of the conference motto, and because we want to see ALURH grow so much, we liked the word “strive” which means to keep fighting and rise above.  We want ALURH to rise up above all the other state associations like we did in the roll call, but we want much more than that in 2005.  So, send ALURH to JSU and “Let’s Strive in 2005!”
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In terms of organization, volunteer staff, hospitality staff, and other committees needed to run the conference, I have made the following adjustments to ensure proper management of all divisions of the conference:

· Co-chairs: They will be in charge of the conference running smoothly, overseeing other committees, and updating registering schools about upcoming conference deadlines and events.

· RHA Committee- Normal activities include: programming events on campus for residents, maintaining hall councils, participating in constitution revision, supervising student-sponsored programs, attending housing related conferences, performing as the organization committee.

Organization Committee: They will be in charge of bringing everything together, including reserving location(s) of conference and entertainment areas, ensuring proper housing for attending schools, registration packets, and any other official conference dealings.

· Programming Committee- Normal activities include: planning large programs and events (occasionally with RHA) and performing as the hospitality committee.  Hospitality Committee: They will be in charge of ensuring the quality of each guest’s stay, organizing welcome packets, preparing the first night’s entertainment festivities an its location, and designing and constructing the spirit stick for the Spirit Award.  

· Newsletter Committee- Normal activities include: collecting articles, pictures, drawings, poetry, etc. for monthly newsletter and performing as the publicity committee.

Publicity Committee: They will be in charge of taking photographs and writing articles on different conference events.  They will also create the end of the conference slide show for the banquet.

· Hall Decoration Committees- Normal activities include: delegating tasks for decoration of residence halls and apartment complexes and performing as the conference decoration committee.

Conference Decoration Committee:  All hall decoration committee members from each hall will combine to form the committee in charge of decorating the conference areas.

· Volunteer Staff- This committee will consist of any member of RHA who is interested in assisting schools around campus at check-in and check-out, and any other time during the conference.

· Housing Committee- This committee will consist of approximately five people taken from each of the other committees to form the group in charge of ensuring proper check-in and check-out procedures.

[image: image8.emf]
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In terms of housing the schools that attend the conference, I have prepared the following ideas:

· To emphasize that JSU is “the friendliest campus in the South,” any delegate from an attending school who finds housing too expensive may petition to room with a member of the JSU Housing and Residence Life Staff (beginning with the co-chairs) for the three-day/two-night conference.

· We can work extremely hard with consolidation to ensure available rooms.

· We can house as many individuals as possible in our available rooms and house the remaining schools in a nearby hotel, which will be paid for by the registration fee of those particular schools.

· We can house all attending schools in hotels and have them pay for it through their registration fees, or pay for it out of their own pockets upon arrival.

· All speakers from outside JSU (SEC officials) will be housed in our Patterson Hall suites.
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In terms of donations and sponsors for conference expenses and events, I have prepared the following avenues for application of proposals for sponsorship and possible businesses that may volunteer their services:

· A proposal letter will be sent to Wal-Mart Distribution Center in Cullman, Alabama, for donations of bottled water, soft drinks, and any other snacks or supplies they may be able to offer.

· Pepsi and Coca-Cola

· JSU’s SGA

· USA’s National Residence Hall Honorary (NRHH)

· JSU’s Resident Housing Association (RHA)

· JSU’s Athletic Department (t-shirts)

· JSU Bookstores

· JSU’s Health Center (samples)

· Jacksonville Town Square eating establishments

· Subway

· Papa Johns

· Dominoes

· University Inn

· Nearby movie theaters

[image: image12.emf]

 Tentative Conference Schedule[image: image13.emf]


In terms of a tentative agenda, the following days and times will be kept:

· Friday-



Check-In/Welcome


1:00-6:00pm



Dinner/Roll Call Practice

6:00-8:00pm



(Individual Schools)

Opening Session/Roll Call

8:00-8:30pm

Keynote Speaker


8:30-9:00pm

Game Night or 


9:30-12:00am

Night at the Movies

· Saturday-


Breakfast



7:30-9:30am

 

Opening Business


9:00-9:30am



SEC Speakers



9:30-11:30am



NCC’s/Executive Board

11:30-12:30pm



In Boardroom



Programming Session 1

11:30-12:30pm



Lunch




12:30-2:00pm



NCC’s/Executive Board

2:00-5:00pm



In Boardroom





Programming Sessions 2-5

2:00-5:00pm



Banquet



6:00-8:00pm



Dance Night/Social


9:00-12:00am

· Sunday-


Breakfast



7:30-9:30am



MANDATORY


8:00-10:00am



Check-out



Transitional Meeting


8:30-10:00am
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In terms of areas for conference activities, I have prepared the following areas for contacting information on making possible reservations:

· Stephenson Hall- Activities area

Stephenson Hall is our recreational building that is equipped with basketball, racquetball, and volleyball courts, including a beach volleyball court, weight lifting area, cardiovascular area, and other athletic opportunities.  The large basketball courts are combined regularly for Orientation and Preview Day times.

· Fitzpatrick Hall- Activities area

Fitzpatrick Hall is equipped with a TV Lounge, vending area, foosball table, table tennis tables, and a computer lab wired with an Ethernet connection.  

(Always available)
· Patterson Hall Basement- Sessions/Boardroom 

Patterson Hall is one of our honor halls in which we have a basement area that can be split up into different activity areas.  (Already reserved for our use if needed)

· Self Hall- Boardroom/Sessions

Self Hall is our communications building that is equipped with several classrooms as well as an auditorium.  Most rooms, including the auditorium, have slide down screens for boardroom purposes.  (Already reserved for our use if needed)
· Gamecock Center- Banquet

The Gamecock Center is a perfect semi-formal/formal area for banquet festivities.  Wall-to-wall carpeting, a stage, and wonderful atmosphere that includes NCAA championship banners and framed drawings of the “greats” of JSU’s history

· The Alumni House-Banquet/Opening Night Activities

The Alumni House is the university’s oldest building on campus.  It is regularly used for both weddings and cookouts and continuously serves as a wonderful place for fellowship.
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In terms of keynote speakers for the conference, I have prepared a list of possible contacts to request their time:

· Dr. Marvin Jenkins- Vice President of Student Affairs

· Terry Casey- Director of Student Life

· Fayelle Ward- Former RA and RHD at JSU now working at Yellow Stone National Park
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Co-Chair Responsibilities Include:

· Helping me complete the bid for ALURH 2005 

· Personally hosting a delegate from a visiting school for the conference

· Seeing that the conference runs smoothly

· Overseeing all committees

· Updating registering schools about upcoming conference deadlines and events

· Contacting local establishments for donations and sponsorships

· Confirming guest speakers from the SEC

· Confirming programming session presenters

· Selecting and purchasing small gifts for speakers and volunteer staff

· Contacting Alabama schools that are not involved in ALURH about the conference (buddy schools)

· Arranging and/or overseeing all after-business activities

· Assuring that the banquet is a success

· Making opening and closing ceremonial statements

· Answering any questions from participating schools

Beginning in September of 2004:

· Co-chairs are expected to keep office hours either in the RHA office or in their dorm room

· Full-force recruitment

· Contacting local establishments for donations and sponsorships

· Information packets will be sent out to buddy schools

· First-phase registration packets will go out to interested schools

· Conference specifics (symbol, motto, etc.) will be chosen

Beginning in October of 2004:

· Second-phase registration packets will go out to interested schools

· Verbal confirmation of all speakers, donations, and sponsorships

· Conference schedule will be finalized

· Confirmation of all locations, plans for activities, etc.

· Budget will be finalized

· Committees will be formed and put to work

· Co-chairs will circulate among committees

Beginning in November of 2004:

· Verbal confirmation of all attending schools

· Written confirmation of all speakers, donations, and sponsorships

· Written confirmation of all locations, plans for activities, etc.

· Everything finalized and/or confirmed through all participating parties

· Committees will be working

· Co-chairs will circulate among committees

Beginning in December of 2004:

· Registration forms will be submitted from all attending schools

· Fees paid by all attending schools

· All supplies for conference activities will be bought

· Committees will be working

· Co-chairs will circulate among committees

· Most of the work should be completed

January of 2005:

· The conference is the 7th-9th of January

· The first week of January will be spent setting up welcome packets, welcome gift bags, etc.

· The 5th-7th will be spent setting up conference areas

· All committees are hard at work!

*Co-chairs will consist of myself as the head chairperson, and Sean Creech and Joseph McEllrath as my co-chairs.  Because of interest from so many RHA members, I have decided to have a sub-co-chairs on all committees listed on the proposal to minimize duties of all those that are involved with the planning process.
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